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The YKGI Group firmly advocates the adoption of sustainable business practices as the key to ensuring its long term 

continuity. It also proactively reviewing and upgrading its sustainability framework that provided the basis for a clear 

focus on impacts, policies, and initiatives of the Company and Group for the financial year ended 31 December 2019 

in the areas of economic, environmental and social (“EES”). This report is prepared in accordance with Part III of Practice 

Note 9 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad. 

1. EES APPROACH 

 The Group conducts its business activities ethically, in compliance with applicable laws and regulations. 

 The Board of Directors provides oversight of our EES performance. The Group through its quarterly reporting 
provides an insight into the risk and compliance which amongst other covers EES matter. 

2. SUSTAINABILITY APPROACH 

We subscribe to the practice of creating and delivering sustainable values to the Group’s stakeholders which are 
fundamental for the success of our business. We are committed to supporting the communities in which we operate, 
reduce the negative environmental impact, develop sustainable products, monitor our supply chain, ensure 
customer satisfaction, and support employees’ development.

 We maintain a high standard of governance. Our Board of Directors is responsible to ensure good corporate 
governance is practiced and embraced throughout the organisation. The Group is supported by diverse professional 
experience and network of Board members which will help the Group to sustain and continue to build up its business 
in the longer term. 

 The leadership of the Board helps the Group to grow responsibly profitably and sustainably which is in the best 
interest of our stakeholders. The Board also develops and reviews the Group’s policies and practices on corporate 
governance including the Group’s internal control and risk management framework.

 The Group has in place a code of business conduct governing amongst others, issues relating to anti-corruption, 
insider trading, workplace harassment and discrimination, unfair treatment, and conflicts of interests. Our code of 
business conduct applies to all employees.

 The Board has also established a risk management committee that comprises the Managing Director, Chief Financial 
Officer, and senior management to assist in monitoring the risk management process within the Group and is 
responsible for the establishment and the maintenance of a framework of risk management for the Group. Our risk 
management committee conducts a meeting every quarter. Our risk management and internal control system cover 
finance, operations, management information systems, and compliance with relevant laws, regulations, policies, and 
procedures. With these, we have a clear overview of the adequacy and effectiveness of our internal controls and risk 
management system that would enhance our resilience and minimise the impact of any disruption to our business 
operations. 

3. STAKEHOLDERS & MATERIAL SUSTAINABILITY MATTERS 

The Group recognized the importance of the interest and support of the stakeholders in our business ecosystem. We 
have periodic review and engagement with our various stakeholders because we recognize that their perspectives 
may be important in helping the Group to prioritise the actions for continuous sustainability improvement of the 
Group. 

 The table below summarises the Group’s key stakeholders and how the Group engages them:

Stakeholders Method of Engagement

Shareholders General Meetings (Annual/Extraordinary) 

Employees • Townhall meeting briefing
• Special functions
• Email and face to face meeting

SUSTAINABILITY STATEMENT
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Stakeholders Method of Engagement

Customers • Customers’ visit
• Face to face meetings 
• Official websites

Suppliers • Suppliers’ visit 
• Suppliers’ feedbacks 
• Engagement via email and other electronic communication 

Government and Regulatory 
Authorities

• Compliance with regulatory legislative framework 
• Workshops and seminar organised by relevant regulatory authorities 

Communities • Meeting with local communities

 

4. ECONOMIC 

 Ethics and Conducts 

 The Group and its employee endeavors to conduct its business in compliance with applicable laws, rules, and 

regulations and in accordance with high ethical principles and standards. 

To facilitate the above development, the Group has adopted Anti- Bribery and Corruption Policy (“ABC”) in line 
with the framework under Section 17A of the MACC Act. The Group intends to promote consistent organizational 
behavior by providing guidelines and assigning responsibility for the development of controls.

Customer Focus, Product Quality, and Delivery 

YKGI has worked with all its customers by focusing more on the integrity value and user value, devoting to the 
concept of safe, environmental-friendly, and reliable products based on users’ satisfaction to create a strong local 
brand. To keep pace with the projected demand and sustaining our business growth, the Group focuses on:

• Adhering to our Vision and Mission of gearing towards business excellence. 
• Improving the competencies and customer service quality of sales force by training. This includes quality 

assessment on market place knowledge as well as thorough briefings on product features and prices.
• Participating in product exhibition to share information of our steel products with relevant parties such as 

developers, architects and customers. 
• Always sourcing for competitively priced and better quality products from reliable sources and passing on the 

savings to customers where possible.
• Obtaining product certification such as SIRIM Eco-Labelling for eco-friendly products and other SIRIM 

certifications of Malaysia Standard.

5. ENVIRONMENTAL 

 The Group understands the importance of EES matters. The Group takes measures to protect the environment in 
which we operate through the implementation of an environmental management system at our factory. 

 
YKGI has initiatives to reduce waste and recycle materials to be environmentally friendly. YKGI continues to be 
committed to:

• The Group ensures that the supplies of raw materials are from sustainable sources and obtained/produced with 
due environmental consideration and best practices. Review their environmental sustainability practices as a 
requisite for continuous business.

• Constantly striving to promote the 3R systems (reduce, reuse and recycle) in waste management.
• Energy-saving initiatives such as switching off non-essential electrical machinery, equipment and appliances 

when not in use.
• Practicing schedule waste and water management for optimum usage and to minimise consumption and 

wastage. 
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Below are the initiatives made in FY2019 to minimise the impact on the environment:-

 Recycling Steel recycle per tonne of product 14.11 kg

 Schedule Waste Output per tonne 0.57 Kg

 Electricity Consumption Consumption per tonne 61.4 KWH

 Water Consumption Consumption per tonne 0.37 m³

6. SOCIAL 

Employees 

The Group is committed to the well-being of our employees who had played a major role in driving the growth of the 
Group over the years. We promote and foster a conducive working environment such as an open communication 
policy, so our employees stay motivated. Our employees are encouraged to be innovative to help foster an 
interesting working environment. 
 
Our people are the most valuable asset we have. We empowered the best professionals in our industry to grow in 
their careers and to work together to achieve our vision. As an equal opportunity employer, our workplace terms 
and conditions of employment are opposed to any form of discrimination and upholding the fundamental human 
rights protected by legislation. The areas that YKGI specifically looks at are: 

• The health and safety of our people in the workplace are the core values and we practice “Safety First” for all 
activities to minimize any preventable accidents and health hazards that may occur not only in the workplace 
but also in the communities we operate in. We aim to achieve zero harm at work and ensure the health and 
safety of our people by implementing amongst others, proper work instruction and/or operation manual and  
adequate personal protective equipment (PPE);

• Promoting workplace diversity. To select and recruit candidates who are most suitable for the performance of 
the job vacancy and does not discriminate against the applicants in terms of age, gender and ethnicity;

• In appreciation, long service awards were awarded to staffs who have served with the Company for more than 
10 years. 

• Emphasising on-going training (internal or external) for employees;
• Emphasising on employee health and safety issues through education and awareness campaigns.
• Implementing the “5S” Quality Environment Management System certified by Malaysia Productivity Corporation.
• Provision of meal allowance to employees to eat in the canteen and instill good conduct of dining through self-

responsibility on the cleanliness of the canteen area.

• Morning assembly exercise to promote a healthy body and work punctuality. 

Community

YKGI continues to support local charity programs through donations and volunteering efforts of our local 
employees. Over the current financial year, the Group made a few corporate advertisement sponsorships for 
events or publications involving various communities. The Group also runs practical-training programmes with 
local technical Institutions to promote work-experience and employability of its graduating students. This is one of 
the key priorities for YKGI to develop and maintain strong and mutually beneficial relationships with its community.

In FY2019, the Group supports and made donations to the following associations, schools & projects:

• Salvation Army Children’s Home

• Rotary Club of Kuching Central

• Sarawak Society for the Deaf

• Lodge Group of School

• St. Murumba Project

• STEEL RC club 

• Yayasan Hii Yii Ngiik dan Wong Ai Lang.
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For the Community 

1. Jan 2019 - Visit to Salvation Army Children’s Home, 
Kuching.  Computer and Ang Pows for the Home 
and the children

2. Happy with the children.

3. Feb 2019 - CNY Open House gathering with staff 
and their families.

4. Feb 2019 - Educational visit from Petrochemical 
Engineering Department.

5. Apr 2019 - Signing ceremony of the MOA between 
Universiti Malaysia Sarawak (UNIMAS), ASTEEL and 
UNIMAS Business School at UNIMAS Campus.

6. ASTEEL people graduated in the course conducted 
by UNIMAS (pioneers). 
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7 & 8. May 2019 - Visiting poor families 
at Kampung Subang, Padawan, 
Kuching.

9 & 10. Jun 2019 - Gawai Raya celebration.

11 & 12.  June 2019 - ASTEEL donated a 
van to HOPE PLACE (Persaturan  
Kebajikan Harapan Kuching), for 
them in their tireless efforts in 
reaching  out to the needy in our 
society.

13. Sep 2019 - Training in Johor.

For the Community 
7 8
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14. Sep 2019 - Training in Johor.

15 & 16. Sep 2019 - Graduation Ceremony held at Dewan 
Syarahan, Pusat Islam Tun Abang Sallehhudin 
UNIMAS.

17. Sep 2019 - Training in Kuala Lumpur.

18 & 19. Oct 2019 - In house Motivational Training in 
Sabah.

For the Community 
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20. Oct 2019 - MD of ASTEEL Group Mr Victor Hii sharing with students at Swinburne University, Kuching 
Campus.

21. Oct 2019 - ASTEEL Group wins the CMIEA 2019 Gold Award For Large Group Category (Sarawak 
Chief Minister’s Industry Excellence Award).

22 & 23. Blood Donation (73 pints)

24 & 25. Nov 2019 - In-house Training in Miri.

For the Community 
20 21
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26. Dec 2019 - 
Children Education 
Assistance (CEA) 
for 2020.

27. Dec 2019 - Staff 
Appreciation 
Dinner. 

28. Dec 2019 - 
Christmas Gift 
Exchange.

29. Dec 2019 - 
Projectors for 
SJK(C) Chung Hua 
Stampin

For the Community 


